FREDERICKSBURG FOOD CO-OP BOARD OF DIRECTORS
Meeting Minutes
January 20, 2026 at 6:00 p.m. at Fredericksburg Library and via Zoom

Board Members Present:  Toni Stevens, Chair; Paul Simpson, Vice Chair; Valerie Hopson-Bell, Secretary; Andre Pineda, Treasurer; Amanda Thompson, Cat Carter, Christine McElhinney, Jeremy Larochelle, Marta Fuentes (via Zoom).

Others Present:  Suzie Grumko, CEO/GM (via Zoom); Margaret Kertess, Recorder (via Zoom)

Meeting called to order at 6:00 p.m.

CORE VALUES:   Christine recited the Co-op’s core values. 

Approval of Board Meeting Minutes of December 16, 2025
· Motion to approve December 16, 2025 minutes:  Toni; second Paul. Approved 9-0. 

General Manager’s Reports:

FYI Report Highlights
· Facility/Equipment:  
· The new oven has been installed.
· Shelving capacity has been increased. Additional store-baked items are planned.
· Strategic Planning:   
· A new staff member will be assisting with social media and filling the role of wine buyer. 
· Suzie is meeting with the leadership team to recap successes and discern opportunities for 2026.
· Curbside pickup is under serious consideration and could lead to a delivery program.
· Planning is underway for the store’s fifth anniversary celebration scheduled for March 28-29.
· Cooperation Among Co-ops:
· In February the leadership team will visit neighboring food co-ops Takoma Park Silver Spring, Greenbelt, and Common Market.
· Operations:  
· Year-end sales numbers: the store broke the $6 million barrier, 17% over last year and 9% over budget. Sales are budgeted to increase by 8% in 2026.
· A meat buyer is being recruited to reduce workload for the perishable buyer.
· Outreach/Marketing:
· Social media presence will improve with the addition of the content creation role.
· Email newsletter is being revamped. The Sustainability Committee will contribute a quarterly feature.
· Ownership Data:  
· New owners for 2025 = 383. Total owners = 4,273 as of 12/31; 4284 as of 1/6.
· Financials:  
· November financials show a YTD profit of $208,284.72.

Policy Report:  B7 – Communication to the Board
· Suzie submitted her B7 report to the board, showing compliance.

Customer Survey 
· The store’s results are far above average. Suzie is paying attention to all the details.


Community Coop Cash Report
Suzie reported that the Community Coop Cash program is off to a slow start. She proposed increasing the discount provided from 10% to 15% to improve participation. Donations would cover the cost. Toni noted that the change is an operations decision. The board supports the increase.

Treasurer’s Report - Andre
· Interest rates are declining, which will impact the store’s profit.
· At its next meeting, the Finance Committee will consider paying down owner loans or investing in store improvements.

Policy and Governance Review
· Policy D4 – Evaluating the GM and Appendix 4 General Manager Annual Review Guidelines  
· Minor proposed edits to Policy D4 and Appendix 4 were reviewed.
· Motion to approve proposed changes to Policy D4 and Appendix 4:  Toni; second Jeremy. Approved 9-0.
· Toni noted that the Policy Governance Committee plans to complete a full review and improve the formatting of the Policy Register by September. 

Events - Toni
· Toni noted that attendance at the new Transformational Tuesday and other monthly programs is being supported with email reminders. The sourdough breadmaking class broke the Co-op in-store event attendance record with 79 participants. 
· All board members are encouraged to attend Jon Steinman’s presentation on January 31.

Sustainability Advisory Committee - Cat
· The committee will be contributing content to the store’s social media and newsletter.
· Quarterly sustainability events are being planned, starting with a composting workshop in February with Jonathan Stevens. 
· Cat presented the report Gerald Anderson provided on the option of purchasing green energy. 
· Suzie noted that any additional store expenditures, e.g., for green energy, should not be connected to the patronage dividend, as was suggested in the report.
· The board discussed whether purchasing green energy would be beneficial for the Co-op.

Board Calendar 
· Toni noted that the purpose of the board calendar is to remind the board and Suzie of the timing of reports and other recurring actions.
· At Suzie’s request, the April board meeting date was changed to April 14.
· Valerie noted that the schedule for board director nominations should be added to the calendar.
· Toni presented the myriad board training opportunities available and encouraged participation.

Other Business
· Suzie reported on a request from an owner-lender to transfer the name on their loan from their closed business.
· Motion to approve transfer of loan per request of lender:  Paul, second Toni. Approved 9-0.

Meeting adjourned at 7:18 p.m.

Action without a Meeting
· On December 30, 2025, the board voted via email on a motion per a request from the GM. 
· Motion to approve repayment of a $2,000 owner loan:  Approved.

Minutes submitted by recorder Margaret Kertess
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