FREDERICKSBURG FOOD CO-OP BOARD OF DIRECTORS
Meeting Minutes
February 17, 2026 at 6:00 p.m. at Fredericksburg Library and via Zoom

Board Members Present:  Toni Stevens, Chair; Paul Simpson, Vice Chair (via Zoom); Valerie Hopson-Bell, Secretary; Andre Pineda, Treasurer; Christine McElhinney (via Zoom), Jeremy Larochelle, Marta Fuentes

Board Members Absent:  Amanda Thompson, Cat Carter

Others Present:  Suzie Grumko, CEO/GM; Margaret Kertess, Recorder (via Zoom)

Meeting called to order at 6:07 p.m.

CORE VALUES:   Marta recited the Co-op’s core values. 

Approval of Board Meeting Minutes of January 20, 2026

· Motion to approve January 20, 2026 minutes:  Andre; second Jeremy. Approved 7-0. 

General Manager’s Reports:

FYI Report Highlights
· Facility/Equipment:  
· There will be freezer maintenance in advance of seasonal changes.
· Suzie is getting quotes for temperature monitors and a backup generator, even though recent bad weather caused no issues.
· Strategic Planning:   
· Bilingual signage in Spanish is being created.
· Prices that are lower than other local grocery retailers will be highlighted with blue tags.
· Provisions Wholesale will be used to offer online ordering, initially for special orders (full cases). This offers the opportunity to build a B2B customer base which would provide an excellent service to local businesses while involving minimal labor for the Co-op.
· Cooperation Among Co-ops:
· The staff field trips to neighboring co-ops have been rescheduled to March 15-17. 
· Suzie is attending the NCG Spring Meeting in San Diego in April.
· Suzie has booked five rooms at Hotel Murano for CCMA in May.
· Operations:  
· The store is hiring two stock clerks, a pricing and database coordinator, and a meat buyer.
· A volunteer has offered to work on the website.
· Ownership Data:  
· Total owners as of 2/13:  4301
· An owner drive will take place in March.
· Financials:  
· December/year end financials are not available yet.
· Suzie has contracted with consultant Audrey Griffin to do an in-store review of all the Co-op’s financial processes in April. Audrey will prepare a report for the board.

Policy Report:  B9 – Emergency GM Succession
· Suzie reviewed the B9 report showing full compliance which she submitted to the board.


Jon Steinman Training Report
· Suzie noted that the training was well-received. She will share a spreadsheet he provided.

Customer Survey 
· The results are monitored weekly and are going well. Special attention is paid to the out of stock items.

Community Coop Cash Report
· Program adoption is slow. The discount will be increased from 10 to 15 percent.

Policy and Governance Review - Toni
· Policy C – Global Governance Commitment  
· Toni noted that the board is meeting this commitment
· Toni mentioned that the Governance Committee is reviewing the entire Policy Register and plans to present a draft revision to the full board in May with a dedicated board session for considering the proposed updates.
· Policy C1 – Governing Style
· Toni encouraged all board directors to re-read the Policy Governance Quick Guide.
· Policy D – Global Board-Management Connection
· This policy is clear. Suzie is very pro-active in supporting the board’s compliance.

Events - Toni
· Recent events like the class on microgreens and upcoming events like a talk on arthritis are popular and useful.
· Attendees are encouraged to bring questions to the workshop on recycling in March.

Board Calendar - Toni
· The GM/CEO’s full B1 report was rescheduled quarterly beginning in March so that the previous quarter’s financials would be available for its preparation.
· The schedule for annual director elections, including nomination deadline, etc., will be added to the calendar.
· Toni has identified an election software called Election Runner which supports anonymous voting. She will set up a sample so that the board can review it for possible use.

Sustainability Advisory Committee – Christine
· Christine reported that the committee met last week.
· The first quarterly sustainability event from the committee is a gardening presentation by Jonathan Stevens on March 14. Future events are planned for June, August, and November.
· A Sustainability Spotlight article will be provided monthly for the Co-op email newsletter with supporting materials for social media postings by Co-op marketing staff. 
· Options regarding providing clean, used glass containers for bulk bin purchases were discussed.

Board Training – Toni
· Descriptions and links to registering for Columinate board training sessions are included in the board packet.
· Toni asked for agenda suggestions for the monthly consultations with board trainer Ben Sandel. She will email reminders to the board.

Other Business
· Review GM/CEO Evaluation Process (Policy D4)
· Toni discussed the evaluation process, including the timeline and the GM/CEO Evaluation Form.
· The scheduled timeframe/dates for the evaluation will be added to the Board Calendar.
· The timing for review of the GM/CEO’s compensation will also be added to the Calendar.

Meeting adjourned at 7:33 p.m.

Minutes submitted by Margaret Kertess, Recorder
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