FREDERICKSBURG FOOD CO-OP BOARD OF DIRECTORS
Meeting Minutes
March 17, 2026 at 6:00 p.m. at Fredericksburg Library and via Zoom

Board Members Present:  Toni Stevens, Chair; Paul Simpson, Vice Chair, Andre Pineda, Treasurer; Amanda Thompson (Zoom), Cat Carter (Zoom), Christine McElhinney, Jeremy Larochelle, Marta Fuentes

Board Members Absent:  Valerie Hopson-Bell

Others Present:  Suzie Grumko, CEO/GM; Margaret Kertess, Recorder (Zoom)

Meeting called to order at 6:06 p.m.

CORE VALUES:   Jeremy recited the Co-op’s core values. 

Approval of Board Meeting Minutes of February 17, 2026

· Motion to approve February 17, 2026 minutes:  Andre; second Jeremy. Approved 8-0. 

General Manager’s Reports:

FYI Report Highlights
· Facility/Equipment:  
· If there is no solution to ongoing freezer issues, the store should move forward with replacements.
· Strategic Planning   
· The bilingual signage in Spanish is making great progress. In the future, Spanish versions will be created automatically for all store signage and customer-facing documentation.
· Low-Co (showing prices lower than competition) is in progress. NCG is interested in sharing with other co-ops.
· The Provisions wholesale project is on target to launch in late April or early May.
· Suzie is considering using a substantial amount of the marketing budget for sponsorship of the Fredericksburg Regional Food Bank.
· Cooperation Among Co-ops
· Suzie and six team members visited Greenbelt, Takoma Park Silver Spring, and The Common Market co-ops in Maryland. Employees were paired with their counterparts and given a worksheet to complete detailing their observations. A second group’s trip was postponed due to weather. Suzie will give an overall reports after their trip.
· The Produce Manager will be attending FreshFest in Pennsylvania in April.
· Suzie, Cat, Christine, and Paul will attend the CCMA annual conference in Tacoma in May.
· Operations 
· Suzie spoke at a career day for middle schoolers with autism and learning difficulties. 
· The store has been hosting students with special needs from James Monroe High School, offering workplace experience to assist them in preparing for adulthood. Suzie has offered regular employment as a cashier to one of the students.
· The new Owner Records and Pricing Coordinator started today. All other team vacancies have been filled.
· All employees who have completed 90 days employment will be covered by a new safety shoe program, allowing them up to $80 to order one pair of shoes per year from Shoes4Crews.  Employees may pay the difference if their choice is more expensive.
· The store has created a policy on staff use of AI. Following advice from other co-ops, the  policy fits with the Co-op’s environmental values and creates good security protocols.
· Audrey Griffin, CPA, MBA, has been contracted with to conduct a review of the store’s financial practices and policies. She will review how employees follow procedures and will present a full report to the board when her review is complete.
· Outreach/Marketing
· The store is running an ownership drive as the fifth anniversary of opening approaches.
· Ownership Data 
· Total owners as of today:  4365
· Community Coop Cash (CCC) Program
· The program is gaining momentum, with 11 new applications. Raising the discount to 20% was a positive decision.

Year-End Financials
· Preliminary 2025 financials have been received from FMS Solutions.  A few comments and small changes have been sent to FMS. The store’s overall finances are healthy.

Ends Metrics
· The 2025 chart is included in the board packet. The sales of local products result was discussed. Toni made a note to begin setting up the metrics for 2026.

Customer Survey 
· Suzie is working closely with the team on the feedback from the register receipt survey.

GM Policy Report:  B1 – Financial Condition and Activities
· Suzie reviewed highlights from her report, including 80 days cash on hand. She noted that the Co-op’s healthy financial position is an outlier among peer food co-ops.

GM Policy Report B3 – Asset Protection
· Suzie will get an answer to a board question about the amount of liability coverage.
· The NCB Certificate of Deposit is rolling over.

Treasurer’s Report – Andre
· The Finance Committee will meet on April 1 at 11:30 a.m. at the Co-op. All board directors are welcome to attend.

Policy and Governance Review - Toni
· Policy C2 – The Board’s Job
· Toni provided a concise summary of the policy and confirmed that the board is following it.
Events - Toni
· Toni announced that the store team will be taking over the organization of community events in the store.
· Regular events like yoga, the walking and book groups, and the bag bee will continue.
· The volunteer committee which has been led by Gloria Lloyd will have a last meeting in April. 
· Gloria’s amazing volunteer work on events since the inception of the Co-op project will be recognized at the Annual Meeting.
· A new separate policy will be created for the organization of the Annual Meeting.
· Motion to approve transitioning event management to the store and to disband the Events Committee effective May 1, 2026:  Toni; second Andre. Approved 8-0.

Board Calendar - Toni
· Board director nomination and election deadlines will be added to the calendar.

Board Training – Toni
· Toni encouraged board directors to participate in upcoming Columinate training events.

Sustainability Advisory Committee – Cat
· The first quarterly public event in the store by Jonathan Stevens on spring gardening was well-received.
· The committee will table at the Fredericksburg Earth Day event on April 18. Amanda will lead a recycling sorting activity.
· Christine is working with the store marketing staff on sustainability content and publicity.
· There is not budget this year for the purchase of green energy, but it will be reviewed again for 2027.

Other Business
· Board Candidate Nomination and Election Committee
· Toni announced that Christine and Paul will co-chair the committee. 
· Valerie will train and guide the committee.
· Meetings take place immediately following the board meeting, starting next month.
· 5K Planning
· Suzie got a $1,500 sponsorship from NCB.
· Toni encouraged all board directors to suggest possible sponsors.
· Orientation Video
· Suzie created an orientation video for new employees and tested it on the new Pricing Coordinator, who found it very useful.

Meeting adjourned at 7:16 p.m.

Minutes submitted by Margaret Kertess, Recorder
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